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CASE STUDY

How a Global Pharmaceutical
Manufacturer Cut Validation Time by
50% with Res_Q

CUSTOMER PROFILE RESULTS

- Company: Leading global o
pharmaceutical manufacturer © 5 0 /O

- Challenge: Managing a large portfolio of Reduction in time spent authoring
regulated systems across multiple sites, validation deliverables

each operating under GxP and data

integrity requirements. (/) 20_400/0

KEY CHALLENGES Faster test execution
- Inconsistent validation methodologies and
documentation across global sites. o 241 K+
- Highoperational overhead and Projected annual labor savings

inefficiencies in inspection readiness.

- Need for a scalable, unified validation ROl achieved in 1/3 of the expected time

infrastructure without disrupting
local execution.

Approval cycles reduced from
weeks to days
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SOLUTION
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Ready to see furtherin your validation program?
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Corporate-Approved Templates

Standardized plans, user
requirements, risk assessments,
testing protocols, and reports.

Centralized System

Real-time visibility into validation
status, approvals, and compliance
across all sites.

Built-in Workflows

Automated traceability
and reusable templates to
streamline processes.

Res_Q has completely transformed
how we approach validation. The
system is intuitive, easy to train
on, and has significantly reduced
the time and effort required for
compliance. It’s not just a tool—
it’s a game-changer for our team’s
efficiency and confidence in
meeting GXP requirements.”

QA GxP Systems Specialist
Global Pharmaceutical Manufacturer

FUTURE COLLABORATION

Next Steps

>

>

Evaluate the use of Res_Q impact
assessments to classify system risk.

Continue scaling Res_Q to further
optimize validation processes.

Book a Consult
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